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LELC: OPENING REMARKS  
From the Desk of Richard E. Chase, CPP Chairperson 
 
Welcome back!  Hopefully you are finding the LELC’s Newsletter to be 
informative and relevant to your specific business applications. The Council is 
very proud of our Publication Committee, and we commend these dedicated 
practitioners for their relentless effort to promote the public-private security 
partnership by providing our colleagues with a framework for dialogue, 
education, and cooperative opportunities.  
 
In addition to the monthly newsletter, I would encourage you to visit the 
council’s website which can be accessed by going to www.asisonline.org.  The 
membership tab will provide you with a link to all 31 ASIS councils, to include 
the LELC site.  
 
In the future, please consider the LELC as your security partner and feel free to 
exploit the talent and expertise of our membership as you map a path to success 
for your organization.   
 

Operation Partnership:  
Trends and Practices in Law Enforcement and  
Private Security Collaborations  
Mr. Michael Gambrill, Chair LELC Annual Seminar Committee 

 
�� How are effective law enforcement-private security partnerships 

formed, organized, and sustained? 
 

�� How can leadership and responsibilities best be shared in law 
enforcement-private security partnerships? 

 
�� How can partners and potential partners address the trust and 

legal issues that challenge the exchange of vital information? 
 

�� What factors make the greatest contributions to partnership 
success? 
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�� What are the most important lessons to be taken from partnerships that are meeting and 
exceeding their goals and from those that are not? 

 
�� What remains to be done to continually improve communication, professionalism, and results? 

 
�� Key Trends in Public–Private Partnerships 

 
�� Types of Partnership Activities and Programs 

 
�� Key Components of Law Enforcement-Private Security Partnerships. 

 
�� Conclusions and Future Steps 

 
 

COPS Office Funded Research  
Report Due out by end of 2008 

 
To be placed on the notification list when the repo rt is available 
contact: 
mike.gambrill@dunbararm.com   
 
 
 

ECONOMIC GLUTTONS – HIDE THE FOOD, HELP THEM 
RECOVER 
Mr. Robert E. Lee, LELC Publications Committee 
 
The current economy has put us in a state where we in security must be more vigilant.   
 
The cause of the current downturn is under debate, but those of us entrusted with the protection of assets must 
respond regardless of cause.   
 
Related to the debate is the discussion of whether or not crime and economic hard times are related.  A recent 
survey of law enforcement officials suggests that an increase in crime is more related to a decline in police 
presence than economic factors.  Of course one could make the argument that reduced police presence is a 
by-product of hard times, but those in the know actually blame a reduction in the federal funding of local 
police officers for reduced police presence. 
 
One view of the recent economic downturn might be described as economic gluttony: a desire to gain 
economic prosperity without regard to personal consequences.  If that’s true, then mortgage seekers and 
mortgage holders may have much in common.  If they can’t gain economic satisfaction one way, they will 
seek it elsewhere. 
 
The desire for economic fulfillment is often what drives threats against the organization, so the current 
downturn puts our organizations at risk from both internal and external sources.  
 
While gluttony would seem to be a curable affliction, it is not security’s function to provide that cure.  Our 
job, it would seem, should be to guard the refrigerator.  
 
What can we do?  The obvious answer would be to be more vigilant.  Strategically that makes sense, but what 
are the tactics?  We have limited resources and provide only one level of influence in the means-motive-
opportunity crime formula. 
 
First, security should help to build messages that support the success of the organization in hard times.  One 
message revolves around the issue that the survival of any business relies upon good citizenship practices 
within the organization.  For us, this requires working with human resource departments and public affairs 
personnel to restate the values of the organization and to remind people that security is there to support those 
values. 
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Another message would be to remind people that all members of an organization suffer together in tough 
times.  Shared suffering can build compassion and improve trust, so people aren’t feeling that they are being 
taken advantage of by their employer.  Afflicted people want to feel as if they are not alone in their suffering, 
and this message can help security reinforce actions in support of positive values. 
 
Second, to demonstrate support for the protection of assets, security should demonstrate greater presence in a 
protective posture to thwart the suggestion that no one is paying attention.  Building upon the information 
shared by our law enforcement counterparts that suggests presence as a significant deterrence to crime, 
security professionals must be visible and active throughout the downturn.  Watch the checkout line and be 
sure that people aren’t nibbling while in the store.   
 
Third, with increased presence and supportive messages, security must continue its delivery of fair and 
equitable actions.  Our usual ethical standards will be examined even more closely now.  People want to feel 
that security functions are in-sync with the rest of the organization and that actions by security personnel are 
trustworthy and necessary.  Any perceived deviation from best-practices is one more reason for a disgruntled 
employee or customer to think that they can (and should) be able to get away with something. 
  
To recap… now would be the time to: 

�� Reissue messages that support good corporate citizenship 
�� Increase vigilance and visibility 
�� Maintain standards and high ethics for all who touch security practices 
 

From challenge comes innovation, now is our chance to shine. 
 
 
 

US DEPARTMENT of HOMELAND SECURITY: “ACTIVE SHOOTER  
POCKET GUIDE”  
Ms. Oksana Farber, Vice Chairperson, Jim Fetzer, CPP, Editor (Emphasis) 
 
Recently the US Department of Homeland Security released a pocket guide for “Coping with an Active 
Shooter”. The contents of the Active Shooter Pocket Guide follow:                                   (US DHS format) 
 
PROFILE  
OF AN ACTIVE SHOOTER  
COPING  
WITH AN ACTIVE SHOOTER SITUATION  
• Be aware of your environment and any 
possible dangers  
• Take note of the two nearest exits in any  
facility you visit  
• If you are in an office, stay there and  
secure the door  
• Attempt to take the active shooter down as  
a last resort  
Contact your building management or human resources  department for more  
information and training on active shooter response  in your workplace.  
 
An active shooter is an  
individual actively engaged in killing or  
attempting to kill people in a confined and  
populated area, typically through the use of  
firearms.  
 
 
CHARACTERISTICS  
OF AN ACTIVE SHOOTER SITUATION  
• Victims are selected at random  
• The event is unpredictable and evolves  
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quickly  
• Law enforcement is usually required to end  
an active shooter situation  
 
CALL 911 WHEN IT  
IS SAFE TO DO SO  
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HOW TO RESPOND  
WHEN LAW ENFORCEMENT ARRIVES  
HOW TO RESPOND  
WHEN AN ACTIVE SHOOTER IS IN YOUR  
VICINITY  
1. EVACUATE  
• Have an escape route and plan in mind  
• Leave your belongings behind  
• Keep your hands visible  
2. HIDE OUT  
• Hide in an area out of the active shooter’s view  
• Block entry to your hiding place and lock the doo rs  
• Silence your cell phone and/or pager  
• Remain calm and follow officers’  
instructions  
• Put down any items in your hands (i.e., bags,  
jackets)  
• Immediately raise hands and spread fingers  
• Keep hands visible at all times  
• Avoid quick movements toward officers such  
as attempting to hold on to them for safety  
• Avoid pointing, screaming or yelling  
• Do not stop to ask officers for help or  
direction when evacuating  
3. TAKE ACTION  
INFORMATION  
YOU SHOULD PROVIDE TO LAW  
ENFORCEMENT OR 911 OPERATOR  
 
• As a last resort and only when your life is immin ent danger  
• Attempt to incapacitate the active shooter  
• Location of the active shooter  
• Act with physical aggression and throw items  
• Number of shooters 
at the active shooter  
 
CALL 911 WHEN IT  
IS SAFE TO DO SO  
• Physical description of shooters  
• Number and type of weapons held by shooters  
• Number of potential victims at the location  
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“NRF-ICSC EMERGENCY RESPONSE PROTOCALS TO ACTIVE 
SHOOTERS” 
Ms. Oksana Farber, Vice Chairperson, Jim Fetzer, CPP Editor 
 
Working with the US Department of Homeland Security (USDHS) and retailers, The National Retail 
Federation (NRF) and the International Council of Shopping Centers (ICSC) recently published their fifteen 
page pamphlet “Emergency Response Protocols to Active Shooter” as a Retail Supplement to (the US) “DHS 
Active Shooters Materials”. 
 
The pamphlet includes topical information on Active Shooter Overview, Timeline of Recent Shooting 
Incidents 2004-2008, an Active Shooter Policy Reference, Crisis Response – Overall Considerations for a 
Retailer, and two supplementary documents Active Shooters: In-Store Response Protocol Sample and Active 
Shooters/Random Threat Plan: Risk Assessment. 
 
Contact Joseph LaRocca, Vice President of Loss Prevention laroccaj@nrf.com for additional information. 
 

Articles are the opinion of the author(s) and not n ecessarily that of ASIS Int. or the LELC. 

 
 
 
 

 
 

Let us all be thankful! 
 
 
 

 
 

 


